Mateusz Kotodziejczyk

Founding Engineer - Product Engineer - Al Agents

mateusz.j.kolodziejczyk@gmail.com - Wroctaw, Poland - remote - linkedin.com/in/mateusz-kotodziejczyk - github.com/MatEE404

Founding and product engineer with five years of commercial experience building Al products end to end — from
product decisions and UX, through agent systems and full-stack code, to cloud, security and compliance. At EA Global
Al'l built and own the Al executive-assistant platform that enterprise customers run on, and took it technically
through ISO/IEC 27001 certification.

S5years ISO 27001 Enterprise
of commercial experience building Al Led 100% of the technical work for The platform | built runs at Metlen,
products certification Solactive, Calik Enerji & CapMan

EXPERIENCE

EA Global Al Remote - UK-based
Founding Engineer Jul 2022 - Present

Built the Al executive-assistant platform from scratch and own its entire technology — product, agent harness, Autofill,
connectors, full-stack application and cloud — delivered to enterprise customers including Metlen, Solactive, Calik Enerji
and CapMan.

Designed the agent harness from zero: memory, storage, knowledge base and retrieval (RAG), browser use, code
execution and remote access to computers; implemented MCP and the Agent Skills standard.

Connected agents to 3,000+ apps via Pipedream alongside native connectors, and shipped the clients around the
platform: a Chrome extension, a Rust + Tauri desktop app and a native Swift app.

Published customer results of the platform: RFP responses in half a day instead of two, and an EcoVadis assessment
reviewed in 108 minutes instead of three weeks of team effort.

Led 100% of the technical implementation for ISO/IEC 27001 certification (2026) and co-authored part of the security
policies.

Shape the product from customer feedback: decide what to build, design the experience and ship it to production.

Run production on AWS, Google Cloud, Azure, Cloudfiare and RunPod — Terraform (laC), CI/CD on Blacksmith, self-
hosted Al models, reliability, security and scalability.

EthicsGrade Remote - UK-based
Software Developer Apr 2022 - Jun 2022

Built Al prototypes from concept to implementation in the core technical team, covering application logic and the user
interface.

SKILLS
Specialization Agentic Al systems - Al platform & harness engineering - Product engineering - Agent
orchestration, MCP, RAG & context engineering - Evals, observability & guardrails - Distributed &
full-stack systems - Cloud infrastructure, DevOps & security
Al & agents OpenAl SDK - LangChain - MCP - Agent Skills - RAG - Pipedream - self-hosted models - Al-native
development with coding agents
Engineering Python - TypeScript - Rust - Swift - React - Vue.js - FastAPI - Django - Tauri - Chrome extensions -
Celery - Redis - SQL - Stripe - AuthO
Cloud & DevOps AWS - Google Cloud - Azure - Cloudfiare - RunPod - Docker - Kubernetes - Terraform - CI/CD
(Blacksmith)
Languages Polish (native) - English (professional)
EDUCATION
Computer Science WSB Merito University, Wroctaw — completed the first year (2024-2025), then chose to focus
full-time on building products
IT Technician Technik informatyk — upper-secondary vocational diploma with certified state qualifications

Beyond work: Runner — 3,700+ km and 392 runs on Strava (half marathon 1:41:14) - Traveler — 22 countries and territories
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